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Kansas City, Missouri School District "
Timeline and Actions taken to address the MSIP Accountability Plan

Kansas City, Missouri
SCHOOL DISTRICT

Date

Action

Department(s) Responsible

August 4

August 11

August 13

August 29"

September 5

September 10

September 11

September 12

Meeting with Principals regarding MSIP and
how the findings will be addressed in their
schools. Leadership teams from each school
meet to establish a plan to address the
findings.

Principals meet with their staffs to share the
plan for addressing the findings at each
individual school site
Meeting with Tony Stansburry and the RPDC
to dispute certain findings and gain a
common understanding of the approach to
addressing the findings. This meeting also
detailed the structure for addressing the
MSIP findings as well as outlined the
structure for the Regional School
Improvement Team.

Meeting with Tony Stansburry and Ginny
Vanderlicht to outline expectations for the
Sept.5" meeting with Dr. King and DESE. An
agenda was built and discussions around the
attendees expected were held.

Meeting with Dr. King and DESE in Jefferson
City. This meeting detailed the expectations
of the district for addressing the MSIP
findings. Members of the MSIP visiting team
shared insight to the findings and pledged
support for addressing them.

Meeting with Tony Stansburry and Kathy
Whited to plan agenda for the Regional
School Improvement Team Meeting

Meeting with David Lineberry from MSBA to
discuss MSIP Accountability findings as they
relate to governance

First Regional School Improvement Team

School Leadership
Curriculum and Instruction
Teachers

School Principals
Teachers

Superintendent
Chief Academic Officer
School Leadership
Curriculum and Instruction
Operations
RPDC
DESE

Superintendent
Chief Academic Officer
School Leadership
Curriculum and Instruction
Operations
RPDC
DESE
Superintendent
Chief Academic Officer
School Leadership
Curriculum and Instruction
Operations
RPDC
DESE
Superintendent
Chief Academic Officer
School Leadership
Curriculum and Instruction
Operations
RPDC
DESE
Superintendent
Chief Academic Officer
School Leadership
Curriculum and Instruction
Operations

Superintendent




September 15

September 26

September 26

September 29

October 1

October 6

Meeting. DESE outlined their expectations
for the District in addressing the MSIP
findings. The District outlined the plan for
addressing the findings internally.

Dr. Barbara Condra from the RPDC met with
Curriculum and Instruction to begin
addressing findings 3,4, and 6.
Curriculum and Instruction met with Sharon
Hoag, Director of Curriculum and Instruction
for DESE and the RPDC to gain a common
understanding of the District’s plan for
addressing MSIP findings 3 d 6. DESE
identifies specific solutions and made a
commitment to support the district
addressing the findings.

MSIP Remediation Step 1 Meeting
Cabinet meets to develop charter and
working document for building “the plan”

Team meeting to review charter, feview
findings, make initial assignments

Team meeting to determine trigger and
target dates. Hstablish weekly meetings and
to review work completed. The 6 findings
that will require administration’s work has
been defined and broken into the following
groups: Curriculum Team, Accountability
Team, Federal Programs & Grant Team,
Leadership Team & Professional
Development Team

Meeting in Superintendents Conference
Room

Chief Academic Officer
School Leadership
Curriculum and Instruction
Operations
RPDC
DESE
Community Members
Chief Academic Officer
Curriculum and Instruction

Curriculum and Instruction

Cabinet

Chief Academic Officer
School Leadership
Curriculum & Instruction
Accountability
Federal Programs & Grants
IT Department
Special Education
Public Relations Department
Superintendent
Chief Academic Officer
School Leadership
Cutticulum and Instruction
Accountability
Federal Programs & Grants
IT Department
Special Education
Public Relations Department

Chief Academic Officer
School Leadership
Curriculum & Instruction
Accountability
Federal Programs & Grants
IT Department
Special Education
Public Relations Department






