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Accountability:  
Data Analysis/ 
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Instructional Leadership
•Community Partnerships

•Curriculum Revision

•Web-based IEPs
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Performance
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Professional 
Development District

Level 
Development

•Instructional Coaches Training

•Co-Teaching Training

•Web-based IEP Training

•Principal/Vice Principal In-Service

Information 
Technology
•Certica Training

•Equipment Audit/Refresh

Initiatives

Committees and

Principal/Vice Principal In-Service

•Career Choice Curriculum

•PLC/SLC/PBS Implementation

External Research and 

•Technology Plan

•Directory of Instructional 
Resources

FinancialCommittees and 
Task Forces

•Curriculum

•Program of Studies

•Safety

Reviews
•Data Warehouse

•Safety

•Intervention Strategies

Financial
•Federal Program 
Compliance

•Audit Reconciliation

•Financial Reporting 
CalendarSafety

•Principal/Teacher Evaluation

•Student Code of Conduct

•Assessment Growth Model

g

•Co-Teaching Models

•Core Data

•Board Governance

Calendar

•Budget versus Actual 
Expenditures

•Single Source Funding 
Certificates



The Evidence Cycle
Learning

PERFORMANCE

Practice/ 
Application

Assessment/ 
Feedback

7

Feedback



Administrative Notes
• Plan evidence is being collected and analyzed monthly.  

Data collection templates will be developed for 
i i i i i f ili id ll iongoing initiatives to facilitate evidence collection

• A management cycle is being created and distributed 
• Performance Indicators will be analyzed and targets y g

set/monitored on a regular basis
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Management Calendar 
TemplateTemplate
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