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uilding Level Activities

Instructional
Programs and
Activities
— PLC/SLC
Implementation

— Cohort Groups for
Attendance/Achieve
ment

— School Climate
Baseline Checklist

— Transition Alliance

— College/Career
Benchmarks

Classroom
Observation/ Walk
Through events

— Instructional
Strategy
Implementation

— Curriculum
Implementation

— Pyramid of
Intervention

— Special Education
Safety Plans
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Instructional Leadership

Community Partnerships
*Curriculum Revision
*Web-based IEPs

*Violence Prevention Curriculum

Professional
Development

eInstructional Coaches Training
*Co-Teaching Training
*Web-based IEP Training
*Principal/Vice Principal In-Service
*Career Choice Curriculum
*PLC/SLC/PBS Implementation

District
Level

Initiatives

Accountability:
Data Analysis/
Reporting

*Performance Standards

*sAssessment/ACT

Math Benchmark
Performance

External Research and

Reviews

*Data Warehouse
«Safety

*Intervention Strategies
*Co-Teaching Models
*Core Data

Board Governance

Information
Technology

*Certica Training
*Equipment Audit/Refresh
*Technology Plan

*Directory of Instructional
Resources

Committees and
Task Forces

*Curriculum

*Program of Studies

«Safety

*Principal/Teacher Evaluation
«Student Code of Conduct

*sAssessment Growth Model

Financial

*Federal Program
Compliance

*Audit Reconciliation

*Financial Reporting
Calendar

*Budget versus Actual
Expenditures

Single Source Funding
Certificates
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Administrative Notes

* Plan evidence is being collected and analyzed monthly.
Data collection templates will be developed for
ongoing initiatives to facilitate evidence collection

* A management cycle is being created and distributed

* Performance Indicators will be analyzed and targets
set/monitored on a regular basis
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Management Calendar

JANUARY '09

FEBRUARY '09

MARCH '09

Template

APRIL '09

MAY '09

JUNE '09

District-level C & | Establish a
staff template
Convene develop a and
committee Present draft curriculum process for
to revise revisions to review, model
existing and gather revision and lessons to Complete
Program of feedback on writing be Program of Approve Program
Studies PrOgram of process submitted Studies of Studies
4/1/1 study. 4/1/2 4/32/3 4/2/21 4/1/3 4/1/4
Transition High
School AF Align existing
Family instruction Conduct Assess
Advocates Provide PD for and information effectivenes
into role of new technology evaluation s of
Academic Academic resources to of Inst. Academic Present Program
Advisors Advisors curriculum Coaches Advisors of Studies
4/1/8 4/1/9 4/2/13 5/2/4 4/1/10 4/1/5
Provide career Inst. Strategies Inventory instr.
exploration Do audit of every committee Materials in
courses and building on will each
career- Cluster PreK-12 condition of determine building to Develop teacher
themed curriculum instruction the district determine teams to
elective objectives and tech. defined needs for provide
courses into Units of resources strategies next year. general inst.
4/1/11 Study 4/2/7 4/2/16 5/5/7 4/5/5 5/3/5e




